TRC Alliance Minutes
October 9th, 2005
Brownville Town Office

I. Welcome And Introductions
The Group itself introduces itself to the newest member of The Three
Rivers Alliance Group and her name is Roberta Williams.

II.Reports

A. Director - Seth.
1. Webmasters Report

The Site updates are The Calendar on Brown Office Page
Updated Calendar Submission Form - edit forms are next
Picture Of The Week is back

Highlights Submission forms have been updated

help enter the rest of the Highlights Archive

B. News & Developments - lzzy
1. Treasurer's Report - We currently have around $200 in our TRC
Maine account .

C. Directory -Mellisa - The Directory is looking fine and is all good and
updated as much as possible.

D . Bulletin Board - Tom (if present) - Tom called in to talk about the
message board and how it stands as of know and about the happenings that
had been happening on the message board. He dealt with various topics
including post deletions, and important stuff like that. He also mentioned
that the Trc Message board should not be used in official postings of any
kind of information. The message board itself was for the towns’ folk of the
TRC area. And not for official postings of information.

[1l. Old Business
A. Web-cam Update

1. Brownville cam
a) on hold 'till spring - The Brownville webcam is on hold until
spring because of the current situation with the Town Of Brownville's Library



and their current situation with their internet provider. They want to keep
their internet provider up and running for a few months since they had just
got it back. And they told us that we should contact them about the webcam
in the spring time.

b) Other Options - There was talk about putting one up in the High
School or The Elementary school. Or something like that. [I'll clear this up
when | get more information on the topic.

2. Other Cams

a) Need Sponsors and Locations - Talking about Other Cameras that
maybe set up. We need Sponsors. People to pay for the came itself and
locations for these webcams. They must have some form of a high speed
internet connection ( like Verizon DSL or Adelphia Cable)

b) Cam Will Cost about 1,200 without housing - The camera will cost
lots of money that we don't have. So you should buy us one! Why? Because
you love us!

(1) It will be able to see in the dark - The camera that we are thinking about
purchasing with have infared technologoy so it would be able to see in the
dark.

B. Online Storefront

1. Milo Historical Society - The Milo historical society has decided to
sell its products on The TRCMaine.org online store.

2. Bill Sawtell - Mr. Sawtell had decided to sell his books on our website
and lzzy must talk to him about a contract or something.

3. Penquis Co. - They are talking about selling stuff too.
C. Google Adsense - In the next few weeks we'll have another $ 100

IV. New business
A. Volunteers
1. We need More Volunteers - Well we got a new volunteer
Robert Williams from LaGrange. Trc is doing alright for itself. One new
member to the Alliance staff to help make TRC A nice place for all!
2. Resource Advisors - We have a new Resource Advisor, Roberta
Williams from LaGrange.

B. Regular Meeting
1. 4 pm on Sundays? What Weeks? - It seems like Sundays work out
for everyone so we are going to keep on doing it that way.



2. Locations would roate, except in winter - Locations would roatate..
We'll move around in the summer/fall but not in the Winter. We'd probably
meet in The Milo Town Hall in the Winter.

C. List For Town Offices
1. l1zzy has a plan - lzzy had an idea of making a lamante of stuff that
we needed from The Town Offices of the surrounding areas.

D. Photographers Needed
1. We Need Fall Foliage - We need pictures of the Fall Foliage so all you
picture takers get cracken' we only have a few more months LEFT!!



