
TRC Meeting
Sept. 19, 2003

The meeting began at 5:00 p.m. at the Town Hall.  Present were Seth, Kitty,Izzy
and Priscilla. It was noted that there has been an increase in hits on the web site.
The average is 265 per day over the 193 per day of last month.  We are
becoming quite popular.  Top searches appear to be autumn pictures and the
new region maps.

Project up dates
Kitty is working on the Ebeemee Community information.  The Printable Region
Maps have been completed by Seth and are on line.  The Farm Stand project will
be worked on later on for next year.  Seth announced that an upgraded Internet
connection will be coming for our site.  This will make access a lot speedier.

Site changes and Current Projects

New Guestbook changes are coming.   A few have been made already and we
can expect more as time goes by.  Blank posts will no longer be added to the
guestbook to have to be removed later.   All posts will be archived in separate
files.

Local directory updates are Melissa's project and we are awaiting word from her
on her progress.  Priscilla will be working on the organization contact info and will
have that information as soon as possible.

Board Member Maintenance is under way and Priscilla is working on that project.
This involves cleaning out duplicate accounts and those with defunct email
addresses.  We would like people to use their real names on their account so
that anyone wanting to contact them may do so.  Especially those who now live
away and want to be incontact with friends from the local area.

Promotional Plan is being worked on at this time.  Kitty has created an out line
that will need to be filled in with information.

We have two weeks to register the web site so need to notify Val of this fact.

Organization Minute Reminders.  Ways to get minutes from the meetings of
various organizations to post on the site were discussed.  We would like to have
someone from each organization email or fax the minutes to us after each
meeting. We would especially like to have the meetings from meetings held by
the various town selectman in the area.

"Three Rivers Alliance Corner"  A regular article to go in the Three Rivers News
is planned.  Would contain infor about the site, updates and odd bits of
interesting information from around the area.  We would take turns writing this



article.

School Sports Calendar.  We have the sports schedule but getting the scores is
another matter.  We have been able to get some scores from the Bangor Daily
News but unfortunately they do not publish the girls scores. And nothing about
golf.  We need a source for this information.

Other Business

The Bylaws are still on hold for the time being.
Free Advertising for TRCMaine was discussed and it was agreed we need to get
this done.  Let people know we are here and ready to serve them.

The meeting was ended at a little after 6:00 p.m.


